01/06/2009

St Andrew’s CE Primary School

School Improvement Plan Overview
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	Achievements 2007/2008/2009
	Current Issues 2009/10

	Teaching and Learning
	· Undertaken training and introduce ‘improvement marking’ as an AfL technique
· Conducted a full AfL audit in Jan 2008 focussing on personal and whole school practice. Maintain consistency of AfL practice across the school.

· Developed the guided writing practice

· Individual writing targets set across the school

· Classroom monitoring with an ICT focus Spring 2009 (successful OFSTED subject inspection Feb 2009)

· New Primary framework- Numeracy Sept 2009.

· Wider opportunities- music for Class 3 Djembe drumming

· Provision Mapping system introduced

· Superb African Arts’ Week Summer 2008.
	· Develop improvement marking techniques during revisit Sept 2009.
· Maintain current high standard of AfL practice

· Ensure high quality cross curricular writing opportunities

· Evaluate the effectiveness of class writing targets

· Further enhance the range of ICT resource with particular emphasis on KS1 and Reception.

· Continue Wider opportunities programme into Yr 2

· Provision mapping developments to influence TA use in the future.

· Strengthen school position re ‘Gifted and Talented’.

· Embed APP tracking process across all core areas.

	Leadership and Management
	· DORPAT system introduced to update tracking processes
· Pupil, Parent and Governor questionnaires undertaken and evaluated

· ICT 3-5 yr plan implemented

· ICT team enhanced through the work of Bella Neate Clegg

· Science tracking developed and introduced

· Investors in People- successful reaccreditation.

· Revision of Humanities rolling programme undertaken

· Pre School business plan and takeover completed

· Supported self review in KS2 literacy undertaken Spring 2008.

· OFSTED, SIAS and subject inspection undertaken with many outstanding areas.
	· Review Sex and Relationship policy
· Science –AT1 Problem Solving initiative KS1

· Food policy to be agreed and adopted

· Assessment in PHSE to be adopted

· Preparation for reapplication for ARTS Mark

· Ongoing subject leader work scrutiny

· Clearly establish governor leadership roles

· Subject leader responsibilities to be reviewed summer 2009.

	Accommodation and Resource 
	· New resources for Letters and Sounds provision in Early Years’ classes
· Play Leaders’ scheme introduced and embedded

· Play Trail designed and built.

· New school roof completed Summer 2008.
	· ICT development- ongoing
· Play facility- Early Years

· Environment programme for improvement- Governors

· Ongoing Pre school development



	Parents, Governors and Community
	· Governor afternoon established
	· Role of Governors
· ECO schools project

· Networks for communication – inc website, Governor newsletter and revamped brochure.


Priority 1 2008- To raise standards and achievement in Writing  by:

	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
To equip SLT and Subject Leaders with a full understanding of key areas of development.
	1. Evaluate strengths and weaknesses in SATs- analysis of raw data.

2. Scrutiny of work identifying s/w in pupils’ writing ability (Angela Herrera)

3. Building on data gleaned from pupils (spring 2007)- addressing issues of consistency of practice and preparing a blueprint for future monitoring.

4. Supported self-review planning – working with LA consultants.
	PH and SW feedback to FP and JP

SW and JP with AH support

FP supported by SW

SW,JP and FP 
	By Dec 2007.

Aut/Spr 2007/8

Spr2008

Spr2008
	
	All completed


	Teaching and Learning
All teaching of literacy to be good or better.


	1. Self audit of classroom practice related to recent whole school training (AfL strategies, shared/guided writing, secure understanding of expectations of attainment and behaviour, supportive environment for writing and use of ICT)

2. Appropriate support given to areas of weakness

3. Revisit training on improvement marking and draw up policy

4. Planning- simplify format for short term planning

5. Target setting- staff to set individual targets for writing
	SW and JP

FP and JP

SW and JP

AH


	Jan 2008 training day

Jan 2008 training day

Spring 2008


	
	Completed
Completed

To be developed through APP work 

Revisit Sept 2009

Complete

	Improving Attitudes to Learning
Children are aware of, and using, next steps in learning


	1. Self and Peer assessment in class based on clear learning objectives and success criteria.

2. A range of high quality questioning enhances pupil learning.

3. Time management within lessons to allow for improvement marking to be acted upon.
	All teaching staff


	Aut/Spr/Sum 2007/8
	
	Completed
Completed

Readdress Sep 2009 as part of APP

	Beyond the Classroom
Parents are aware of next step in learning
	1. Changes in marking policy explained thoroughly to parents.

2. Communications with parents reflect the pupils’ next steps in learning.
	JP

All teaching staff


	Spring 2008

Spring 2008 onwards


	
	Revisit Sept 2009
Enhanced


SUCCESS CRITERIA- PUPILS  

1. At least 85% of all  pupils in all year groups to achieve end of year writing target ( 80% across all classes achieved or exceeded targets at the end of year)
2. All pupils targeted to achieve level 5 in writing in Yr 6 will do so (both at TA and SATs) (All achieved 11/11 achieving Level; 5 representing 29%. Level 4 also increased from 59-84%)
Priority 2 2008- To raise the attainment and ensure the progress of the most able pupils

	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
Monitor teacher identification of, and provision for the most able in the school


	1. Support and monitor early identification of most able groups.

2. At termly tracking meetings expect and provide feedback regarding the performance of these groups.

3. Support individual teachers in planning actions following the above

4. Review the critical pathway in the light of this years’ work.
	SW and JP

SW, JP and KN

SW, JP and subject leaders

SW and JP
	Beginning of each term

Termly

As appropriate

Sum 2008
	
	Completed
Completed but to be enhanced through APP work.

In place (see Class 5 programme Spring 2009)

Completed



	Teaching and Learning
Identification and appropriate provision for all pupils deemed as more able at key transition points across the school


	1. Each teacher will, upon cohort entry, identify and maintain a register of the most able pupils in Maths, Science, Reading and Writing based on the following

· In Yrs 1and 2 Pupils targeted to achieve Level 3

· In Yrs 3 and 4 Pupils who achieved Level 3 in KS1

· In Yrs 5 and 6 Pupils targeted to achieve Level 5

2. At each termly tracking any pupil from the above groups on ‘orange’ or ‘red’ will be identified to the SLT in writing with a suitable intervention strategy planned (e.g. development of individual writing target, guided writing group developments,  withdrawal or booster support, TA focussed support, change of classroom practice.

3. Needs of the more able group clearly identified within short term planning.
	All teaching staff

All teaching staff

All teaching staff
	On cohort entry.

Termly

Weekly
	
	In place
Need to ensure the strengths and weaknesses analysis is done termly.

Revisit this as part of planning session Sept 2009.

	Improving Attitudes to Learning
More able pupils aware of next steps in learning.


	1. Individual targets set for all pupils


	All teaching staff
	Summer2008
	
	Monitor effectiveness of said targets

	Beyond the Classroom
Planning for a wide, diverse curriculum with indication of how it meets the needs of the most able


	1    Each planning group to include at least     one key action relating to the development of the most able within their subject area.

2. School to support all gifted and talented programmes on offer from Gryphon, Leeson House etc
	Group leaders

SW and KS2 staff


	Feb 2008

Ongoing
	
	Completed

Ongoing.


SUCCESS CRITERIA- PUPILS

1. All pupils in identified group to be on green at the end of year (summer term) tracking (Partial success- tracking info indicates that some targeted children, particularly in Yrs 3, 4 and 5 found this challenging. This may be due to the highly aspirational targets but may also point to a need for even more focussed differentiation and response from the teachers.)
2. Most able pupils feel supported and challenged in their learning. (We have found this very difficult to judge. We may do this more effectively through questionnaire, conferencing or governor/SLT/pupil discussion groups.)
2009/10

Priority A 2009- Writing- To maintain writing standards across the curriculum

	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
Evaluate impact of recent writing developments and identify and support next steps.


	1. Focus on APP writing tracking- 2 more able pupils work scrutiny.
2. Full writing scrutiny across all phases using APP criteria (focus –marking of cross curricular writing.

3. Training Day – focus on findings of 2 above
4. Evaluate impact of individual writing targets across the school 
	JP
JP,SW and FP

JP,SW and FP

JP and FP
	By Easter 2009.
By July 2009.

September 2009.

By December 2009.
	Meeting time(already allocated as part of SLT time)
Release time for Fiona Payne and SLT ( £200)
Meeting time already allocated.

Release time for subject leader ( £200)
	

	Teaching and Learning
All teaching of writing to be good or outstanding


	1. Revisit training on improvement marking and draw up policy.
2. Simplify format for short term planning.

3. Maintain and develop the consistent use of individual writing targets.

4. Pilot project in Yr 5 to allow more specific teaching  time for ability groups and to assess impact of a new curriculum model.
5. Guided writing practice to be a key feature of all literacy modules.
	All staff
JP and all staff

All teaching staff

Yr 5 staff

All teaching staff.
	September 2009.
September 2009.

Ongoing

Spring and early summer 2009.

Ongoing.
	Meeting time already allocated.
As above

As above

Planning and class time (£500)
Allocated
	

	Improving Attitudes to Learning
Children can recognise and apply knowledge of writing genres within a creative and vibrant learning environment.


	1. Conferencing with a focus on individual target setting.
2. Pupils fully engaged in the improvement marking process.

3. Establishment of an annual writing competition for both key stages.
	All teaching staff
All teaching staff.

Pupils
	Ongoing.
Ongoing

September 2009.
	Release time (Literacy budget £400)
Allocated

Small prizes donated by Philip Ringer ( £40)
	

	Beyond the Classroom
Other stakeholders understanding of pupil progress and curriculum purpose is enhanced.


	1. Improvement marking- letter to explain this fully to stakeholders.
2. Writers’ Club established for KS2 pupils.
	JP
SW
	Prior to parents’ consultations (autumn 2009)
From September 2009.
	No cost
Material costs (£10)
	


SUCCESS CRITERIA- PUPILS

· Maintain current level (80%) of achieved or exceeded pupil  targets – seeking 85%

· All pupils targeted to achieve level 5 in writing in Yr 6 will do so (both at TA and SATs)

Priority B 2009- Gifted and Talented- To raise the attainment and ensure the progress of the most able pupils.

	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
Lead staff in their understanding of Gifted and Talented, monitor identification and provision.


	1. Revisit, adopt and implement a reviewed policy for the support of ‘more able’ pupils.
2. Collect ‘most able’ data on an annual basis.

3. Scrutinise, analyse and provide feedback to stakeholders on the progress and performance of this group

4. Training session on the setting of individual targets.
	SW
SLT

SLT

JP
	By Easter 2009.
By July 2009.

By September 2009.

September 2009.
	Staff meeting time
PPA time

Already allocated SLT time

Training day.
	

	Teaching and Learning
Identify and make appropriate provision for all pupils deemed as more able at key transition points across the school.


	1. Complete a strengths and weaknesses tracking analysis for pupils in the identified most able group
2. Needs of the most able group clearly identified within short term planning.

3. Complete multi- intelligence grid on an annual basis and pass on as part
	All teaching staff
All teaching staff

All teaching staff
	Termly
Ongoing

By July 2009 and annually thereafter.
	PPA
PPA

PPA plus staff meeting time
	

	Improving Attitudes to Learning
More able pupils fully aware of next steps in learning.
	1. Monitor effectiveness of targets through pupil conferencing.
2. Undertake research within target group to establish attitudes to and engagement with their curricular and extra curricular activity.
	KS coordinators and staff.
	Ongoing
	See Literacy budget cost within Priority A
	

	Beyond the Classroom
Ensure the continued delivery of a wide, diverse curriculum with indication of how it meets the needs of the most able.


	1. Each planning group to include at least one key action relating to the development of the most able within their subject area.

2. School to support all gifted and talented programmes on offer from Gryphon, Leeson House etc
	Group leaders
SW and KS2 staff
	By 1st May 2009.
Ongoing.
	
	


SUCCESS CRITERIA- PUPILS

· The progress and attainment of the identified groups will be monitored termly by teaching staff and SLT with the expectation that all will be on ‘green’

· We will adopt a more precise measure of pupil performance within level3 at KS1 to assist more accurate measurement of progress across KS2

· We will be able to demonstrate the impact of learning environment on the more able group.
Link to priority G 
Priorities C 2009 - APP- To raise standards in all core areas by further strengthening  the school’s tracking procedures and the  link with classroom target setting.

	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
Ensure high level of teacher knowledge of the new tracking process.

Lead on the analysis of whole school data and cascade.

	1. Staff training in the introduction of APP for all three core areas.
2. Conduct moderation sessions on a termly basis.
3. Moderate 2 ‘more able’ pupils’ work in writing from each yr group within SLT
4. Monitor class target setting in the light of APP

5. Consider the implementation of APP in Science and ICT.
	SLT and subject leaders
KN and JP

SW and JP

SW and JP

KN and JP
	Jan 2009 – April 2010
Termly

Easter 2009

Summer 2009.

Autumn 2009.
	Training days and staff meetings
Staff meetings

SLT time

‘’

‘’
	

	Teaching and Learning
Maintain aspirational target setting process and termly tracking analysis.


	1. Six target children chosen
2. Termly assessments made using APP (Jan 2009 writing sep 2009 maths Jan 2010 reading)

3. Use APP to generate individual targets

4. Consider appropriate sharing of APP with TAs
	Teaching staff
‘’

‘’

SLT and teaching staff
	Jan 2009.
Termly

March 2009/Oct 2009/March 2010

Autumn 2009.
	PPA and staff meeting time allocated
TA meeting (£125)
	

	Improving Attitudes to Learning
Pupils’   involvement in their own target setting grows.


	1. Targets set for each child in writing, maths and reading
2. Children aware of targets and know how they can improve

3. Conferencing carried out with all children.
	Teaching staff and subject leaders
Subject leaders

Teaching staff
	March 2010
March 2010

Ongoing 
	Literacy budget (£400)
	

	Beyond the Classroom
All stakeholders have a clear understanding of the tracking pupil progress procedure.


	1. Changes in assessment shared with governors
2.  Individual targets shared with parents at parents in evening in writing reading and maths. 
	SLT
Teaching staff
	Jan2009/Septemnber 2009
Ongoing
	
	


SUCCESS CRITERIA- PUPILS

· APP used to assess the progress of all children in R W and M by Jan 2010

· APP used to set individual targets for all children by April 2010

· Improve the percentage of children achieving targets in reading and maths from July 2009 to July 2010 by 5% across the school.

Priority D 2009 - Create and manage a Foundation Stage Unit focussed on high quality Early Years’ provision.

	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
Ensure the quality and cost effectiveness of provision and promote close working ties between the partners.


	1. Improve financial oversight of both income and expenditure to facilitate budget management.

2. Continue to develop staff through PM process and support of training (NVQ, foundation degree).

3. Improve governor oversight, including understanding of policies, funding, SureStart and OFSTED.
	SW, DP and Pre School governors
SW and line manger

Pre School governors
	
	
	

	Teaching and Learning
Promote effective learning environments, creative play and the development of each unique individual.

	1. Pursue synergies with Montessori nursery with the aim of a consistent play-based curriculum.

2. Improve outdoor play, possible SureStart funding.
	Mandy Vallender and Fiona Payne
Mandy Vallender
	
	
	

	Improving Attitudes to Learning
Develop the existing resource and ensure the smooth phase transition. 


	1. Prepare concrete plans for Foundation Unit encompassing budget, buildings plans, and projections of pupil numbers, income and staffing to enable rapid response to funding opportunities.

2. Develop Extended Schools’ vision based on central West Dorset location, links with Montessori etc.

3. Investigate funding sources including SureStart, local Dorset Extended Schools’ funds, DFCG, DEFRA etc.

4. Develop policy for reduced cost afternoon pre-school sessions for Autumn Term Reception.
	SW and Pre school governors
SW and Pre School governors

As above
	
	
	

	Beyond the Classroom
Work with parents and other community groups to promote ‘early years’ principles.


	1. Seek to increase uptake through promotion of benefits of pre-school education, co-located and integrated childcare and financial incentives (vouchers).

2. Foster after-school care links with Lower Covey nursery.

3. Encourage development of pre-school PTA.

4. Determine if pre-school PTA fundraising can go directly to pre-school account.

5. Investigate opportunities for placements, e.g. Yeovil College, SCIT trainees, to enhance community links & extended school ethos.
	SW , FP and MV
SW

Pre School governors

As above

Mandy Vallender
	
	
	


SUCCESS CRITERIA- PUPILS

· Transition from Pre School to reception class is regularly evaluated and developed.

· Outdoor play facilities and opportunities improve. Further

· Early assessment is improved by shared knowledge and insight.
· Improved teaching and learning facilities.

Priority E 2009 - Developing the role of the Governing Body.

	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
Recreate the SIG to meet termly with a SDP analysis role.

	1. Complete, review and evaluate impact of SDP through ‘school improvement’ group
2. Conduct termly review of school budget- making appropriate adjustments where necessary.


	Chair of Gov
Finance Committee
	By Summer 2009
Ongoing
	
	

	Teaching and Learning
Confidently report about impact on pupil progress of school improvement measures.

	1. Monitor progress of writing in KS2 against targets set.
2. Monitor the impact of APP introduction across the school.
	Target Setting governor
Assessment governor
	Summer 2009 and December 2009

Autumn 2009.
	
	

	Improving Attitudes to Learning
Promote the school to all stakeholders.

	1. Support and promote the school’s role in the wider community.
2. Develop updated procedures for parental and wider community communication.


	People and Curriculum Committee
As above
	On-going
By Dec 2009
	(£1000)
	

	Beyond the Classroom
Ensure a safe and secure environment for learning.

	1. Establish a prioritised plan for the development and maintenance of the immediate school environment.
2. Establish a dedicated governor group to support, monitor and develop the existing pre school facility with an aim of creating a plan for the establishment of a Foundation Stage unit.
	Environment Committee
Pre School group and SLT
	By September 2009
Summer 2009.
	
	


SUCCESS CRITERIA- PUPIL
· All pupil targets to be set with regard for their  past performance and as part of a thorough and precise assessment process underpinned consistently by AfL principles.
· All pupils to play and work within a well monitored and ‘safe’ environment. ( See Appendix A ‘ Premises Plan’)
· School roll to allow for as many single age cohorts as possible throughout the school

· Pupils work, achievements and successes to be communicated to parents and the wider community.

Priority F 2009 - Eco schools- To develop pupil and stakeholder understanding of the importance of ECO school principles.
	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
Pre planning for schools involvement and to develop links with existing PSHE curriculum.


	1. Undertaking an Environmental Review to determine school’s current performance.
Looking at results and choosing areas to tackle eg litter, energy, water. Prioritise and come up with time scale for short, medium and long term targets. ( bronze level)

 2. Using this as basis for developing an eco action plan 
	SW + AL
	Summer Term 2009
	Time for AL to 
	

	Teaching and Learning
Promote ECO school principles within existing PHSE curriculum.


	1. Forming an action team to include pupils chosen or elected to represent different year groups + member of staff, care taker, governor  

2. To develop Eco –code – mission statement to be displayed on notice boards, links with creativity + cross curricular – a design challenge.

3. Inviting speakers to address assemblies on issues identified in environmental review + action plan.


	Al  + PSHE group + help from BNC
	Summer Term 2009
Autumn Term 2009

Autumn term 2009
	
	

	Improving Attitudes to Learning
Promote pupil discussion and action in relation to the ECO issue. Develop their understanding of their place within their world


	1. Action team to devise environmental review incorporating links with maths, science opportunities e.g. measuring, recording, estimating

2. Involving all pupils in 

carrying out review.
3. Involving all children in devising eco- code ( see above)

4. Holding regular eco days to work towards some of the targets as identified in the action plan 
5. Extending action plan to include activities for children to do at home.
	AL + all staff
	Autumn Term 2009 – 1 per term
	
	

	Beyond the Classroom
Promote ECO issues with our partners in the local community.


	1. Ensure action team also comprises of Parent(s), governor(s), members of local community 
2. Involving local community in schools eco days. 
3. Providing letters to parents identifying skills the school is looking to secure

4. Forging links with other schools in the area to share ideas 
	
	Summer 2 2009
Autumn Term 2009 onwards
Summer Term 2009

	AL to visit other eco- schools in vicinity – Thornford, Bridport
	


SUCCESS CRITERIA- PUPILS

· Pupils to be aware of / involved in Action team.

· Each class to be involved in some aspect of Environmental review + Action plan

· Each class to be involved in cross curricular work involving an eco aspect.

· Every pupil to be a part of devising the eco code and have an understanding of it. 
Priority G 2009 - Values Education- To develop the( Social Moral Spiritual and Cultural )work of the school to further strengthen pupil ‘personal development’

	KEY STRANDS
	ACTIONS
	LEAD PERSON
	TIMESCALE
	RESOURCES
	MONITORING

	Leadership and Management
Evaluate impact of current work in this area and promote principles of ‘Values Education’.


	1. Evaluate the effectiveness of, and confidence given, to values education and to spiritual growth in the school as a whole as well as to individual members of it by involvement in school worship, special events and general school presence.
2. Following evaluation suggest how the giftedness of each person may be more fully utilised.


	Foundation Governors
As above and SW
	Autumn 2009 and Spring 2010
Easter 2010
	Staff meeting time
	

	Teaching and Learning
Ensure that class ethos and practices reflect school mission and ethos statement.


	1. Encourage respect for different spiritual traditions, ensuring that minority religious, ethnic and cultural beliefs and practices are supported.

2. SEAL rainbow used consistently across all year groups.
	SW and all staff

All staff
	On-going
On-going
	Staff meeting – to reflect on equality issues. 

( Autumn 2009)
SEAL meeting Spring 2010
	

	Improving Attitudes to Learning
Involve the pupils fully in class and whole school decision making.
	1. Ensure that School Council is discussing how the mission statement is being lived out in the school community.


	Staff/ Governors linked to School Council


	Throughout the year
	SC meetings within timetabled day.
	

	Beyond the Classroom
Encourage community liaison and partnership and promote the work of the school effectively.


	1. Promote to and solicit the support of parents and carers in a programme of spiritual awareness e.g. linked possibly to Easter 2010.

2. Further strengthen the link between the school and local parish Church(es)
3. Give support to, and be involved in, at least one charity each year. Focus for Yr 6. 

4. Develop the ‘community’ link on our website.

5. Develop a new school ‘brochure’ as a means of further raising parent awareness
	Foundation Governors
Prebendary John Parfitt

KS 2 coordinator and Yr 6 staff.

SW and BNC

Focus group
	Prep for Easter 2010
Meeting Autumn Term 2009

Key Stage meeting Autumn 2009.

By Summer 2010

By Christmas 2009.
	Communications with parents and setting up of the event.
None

Meeting time

Admin time

(£1000)
	


SUCCESS CRITERIA- PUPILS

· Children talk freely about the mission of the school and how this helps to determine ethos and relationships.

· Parents are fully informed regarding the school’s aims as a Church of England Voluntary Controlled school.

· Parents and children have access to a wider range of extended schools’ activities.
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