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School Improvement Plan

 2009-10
SCHOOL MISSION

Living, learning and longing, within our Christian school, to make a better world.
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THE AIMS OF OUR SCHOOL

The purpose of the school is to serve the whole community from which the children are drawn by nurturing them in a place of true community spirit. Our purpose will be to create a foundation for the individual child’s future within the community. 

Ours will be a stable and ordered educational environment in which each child will learn to harness:

· SELF-ESTEEM at the same time as RESPECT for others;

· INDEPENDENT THOUGHT as well as TEAM WORK;

· INITIATIVE as well as CO-OPERATION;

· A spirit of QUESTIONING INTELLECT as well as DISCIPLINED LEARNING.

As we keep these things in balance, each child will learn what it is to become a fully unique person in relationship with others, valuing themselves and the community to which they belong.

Key targets for 2009/10

Green: Standards/ Teaching and Learning

Red: Leadership

Blue: Pupil Personal Development


Rationale for the key academic targets in the School Improvement Plan for Academic Year ‘09/10
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Rationale for other targets in the School Improvement Plan for Academic Year ‘09/10
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Rationale for the other targets in the School Improvement Plan for Academic Year ‘09/10
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To raise the attainment and ensure the progress, of the more able pupils.


Target B








To maintain standards in Writing across the curriculum.


Target A








St Andrew’s School will raise the expertise of its staff and the achievement of its pupils by taking the following actions:








Target B is a priority for the following reasons:


4 year trend in attainment at KS1 indicates significantly above average performance, which needs to be reflected in future KS2 outcomes.


Tracking against the school’s ‘critical pathway’ indicates inconsistencies in the progress of the more able at KS2.


The school is determined to maintain its ethos reflecting high expectations of all within a vibrant and challenging classroom setting.


Staff acknowledge that focussed intervention with least able pupils has ensured their very good progress, and aim to widen this good practice.





Target A is a priority for the following reasons:


There has been a three year trend of below average CVA in English at KS2, despite above average performance in Reading; hence the Reading/Writing gap is very marked. Writing performance 2008 much improved but we need to consolidate.


Tracking against the school’s ‘critical pathway’ indicates improved performance of the more able but this needs to be sustained.


Staff still recognise pockets of underachievement within the classes.


Consistent use of AfL strategies demonstrate marked improvement with some cohorts, and this needs to be reflected across the whole school.








St Andrew’s School will raise the expertise of its staff and the achievement of its pupils by taking the following actions:








To create and manage a Foundation Stage unit focussed on high quality Early Years’ provision.


Target D








To develop further the role of its ‘Governing Body’


Target E





St Andrew’s School will raise the expertise of its staff and the achievement of its pupils by taking the following actions:








To develop pupil and stakeholder understanding of the importance of ECO schools principles.


Target F








To develop the SMSC work of the school to further strengthen pupil ‘personal development’


Target G





Target D is a priority for the following reasons:


The recent concern over the viability of the pre school provision created a knock on effect to the number of pupils entering the reception class.


The continuity of progress across the Foundation Stage can be improved through closer liaison and partnership.


The current buildings and resources need updating and expanding.








Target F is a priority for the following reasons:


This is a current key issue for the local and national community.


Our existing resource and immediate environment needs clear management and improvement.


Current high utility costs demand energy saving measures.


Partnership opportunities locally and nationally need to be explored.


Current good classroom practice can be built upon further.





To raise standards by further strengthening the school’s tracking procedure and its link with classroom target setting.


Target C





Target C is a priority for the following reasons:


APP is a nationally produced standard for assessment


Dorset County Council intend all schools to use APP to assess children in Maths Writing and Reading


APP will ensure a consensus across the year groups in writing reading and maths


APP will ensure the progress of children is planned for and monitored


APP will assist in the consistent use across the school of individual targets in writing reading and maths





Target E is a priority for the following reasons:


We need to ensure that a clear and structured ‘vision/focus’ for St Andrew’s School underpins the work of its governing body


All governors need to develop their understanding of their role/function by way of training and available resource.


Mentoring of new governors is essential


Policy review needs to be completed within given timescales.





Target G is a priority for the following reasons:


There is wider scope for evaluating the impact of our work with the children.


Existing good practice in a number of PHSE areas e.g. Healthy Schools, needs greater synthesis and more opportunity for the development of pupil voice.


Consistency of practice across the school could be further strengthened.


Spiritual and moral development across the school should be discussed  regularly as part of the review of the  school’s mission statement and aims.





The pursuit of excellence.





To maintain and improve standards in writing across the curriculum





To raise standards by further strengthening the school’s tracking  


 procedure and its link with classroom target setting.





To develop the ‘Values’ work of the school to further strengthen pupil ‘personal development’





To develop pupil and stakeholder understanding of the importance of ECO schools’ principles.





To develop further the role of our governing body.








To create and manage a Foundation Stage unit focussed on high quality Early Years’ provision.





To raise the attainment and ensure the progress of the more able pupils
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