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PTA Meeting 1st November 2011

Present:  Anna Matthews, Will Henry, Maryann Parkinson, Tracey Rowland, Becki Cooke, Kate Bowditch, Dee Hendy, Phil Pritchard, Maxine Balch.   
Apologies: Ali Sparks, Jade Lee, Jess Crocker, Sharon Murphy, Anna Taylor, Hannah Wilson, Paul Miller
Previous minutes signed and agreed.
Treasurers Report

Current balance – not available.

The Monster Ball final figures are not quite ready but it is estimated about £300 was raised. 
Race Night raised over £2000 which will be split between the PTA and the pre-school account. It is yet to be decided whether any of the PTA money will go in the Swimming Pool account. Decision will be made when current balance is confirmed and whether we have been successful in getting any funding from the Natwest Community Force.
Feedback

· Monster Ball

Fun was had at the doughnut eating competition and there have been requests to do it again. Next time put something down to protect the floor and to avoid slips.

Sweets are more popular than crisps, can cut back on how many crisps we buy next time. 

New DJ Will was just as popular as DJ Jon. New lights worked well.

Anna M has volunteered to prepare icing for decorating biscuits in advance.
Really good staff support and a special mention for Miss Wall for being such a good sport.

£1 entry did not seem to impact on final profit and was much less hassle than handing out crisps included in ticket price.
· Race Night
A really successful evening, great fun and raised lots of money. All feedback has been positive. Food and drink was excellent but next time may look to running the bar in house. Maryann will send thanks to all who supported the event, including Little Angus Butchers, Grimstone who have offered special deals for any school event and to Kate Bowditch’s dad for donating all the cheese. Charlie Reed provided the media equipment and was an amazing host for the evening. Tickets were £7.50 and 74 tickets were sold, could possibly have fitted another 10-20 people without getting too squashed.

Forthcoming Events
· Christmas Fair – Friday 25th November, 6-8pm 

Stalls confirmed...

· Cherry Tree and Jess Crocker – Juices, pickles and chutneys

· Michelle Read – Stationary (would like to be set up next to Cherry Tree)

· Melissa – Neils Yard Skin Care

· Angela Hole – Cards

Stalls to be confirmed

· Ooh la la – Angela Morton

· Puddings and Pies – Rosie Cunningham

· Jewellery or Filberts – Jane Read
· Pinks – Tom Vickers

· Phoenix cards
· Occasions Florists - Wendy
· Scouts & Cubs
PTA stalls

· Hot Dogs

· Mulled Wine
· Bar –TO BE CONFIRMED
· Hot chocolate

· Soup

· Gadget Shop

· Childrens crafts

· How many sweets in the Jar

· Name the teddy

· Santa’s Grotto

· Childrens craft activities

· Tombola – Adult

· Tombola – Childrens
· Water and Wine

· Water and Lemonade

· Squares on a Grid

· Main Raffle

· Hamper Raffle

Raffle Prizes

· Meal at the Chetnole (up to £30)

· Cherry Tree Hamper

· Abbotsbury Family Ticket

· Tamara Drew signed book with DVD

Letters have been sent out for more raffle prizes and some extra will be sent out following suggestions made. 

Letters will be sent out to each class 2 weeks before the Fair requesting they help by making a contribution, for example…
Pre-school  
Paper for making paper chains

Acorn  

Wrapping paper and sellotape

Holly  

Children’s Tombola prizes
Oak 

Unwanted presents

Chestnut 
Bottles of wine

Ash  

Tins and bottles (for tombola or hamper raffle)
Willow 

Tins and bottles (for tombola or hamper raffle)
All will be asked to bring mince pies on the day of the Fair.
It is thought that the Fair is going to be quite busy and that any waxing type stunts (Jade had offered Tommy’s legs) might be more appropriate at a fun event say comic relief where we could get more people involved, maybe Mr. Miller???
New Requests for Support
No new requests received.
Allocate Actions
Christmas Fair
Maxine to send off letters for raffle prizes. Include Greenslade Pleasure Boat. Ongoing
Will to ask if Mike and Judy at the Chetnole Inn would like to donate a raffle prize. Complete
Ali to sort out license. Ongoing
Ali to ask her contacts if they would like a stall at the Fair. Ongoing
Anna to ask Laura Beddison at Dog Love Kennels if they are able to donate a Christmas Tree again. Phil Pritchard has taken this on.
Need to ask if Bill Shipman is available again to be in the grotto. Ongoing
Kate Bowditch will ask her contacts in Sherborne for help with raffle prizes.

Becki Cooke will contact Ray Drewett to see if he is able to print raffle ticket books with first and second prizes labelled.
Sharon Murphy can provide tent plus bits for Father Christmas grotto.

Sharon Murphy can provide hay bales for the choir to sit on.

Anna M to ask Alex Locke if the choir would like to perform outside again.

Anna M to ask if Hannah Wilson can do hot chocolates and soup again.
Anna M to send out an email to organise wrapping of presents and bottles.
Phil Pritchard to enquire about getting a Christmas tree. Will try Dog Love kennels first.

Phil Pritchard to get quotes for 250 sausages for hot dogs.
Need to sort out craft kits.

Outstanding Actions

Ali Sparks to investigate how to get charitable status and any impacts on how the PTA is run. Ongoing – advice was given on people to contact.
Hannah Wilson has offered used of a skip, just need to sort out what is rubbish and help load it in their truck. Ongoing
Investigate other options for a school panto trip. Ongoing
Need to promote touch typing course and gauge interest. See if anyone is willing to take over running of the club – maybe lunch time if after school is difficult. – Entry has been submitted and should be in next Fridays newsletter.

Becki to investigate what happened to the sails off the quiet area frame. – Have asked around and it seems some sails are missing. Gavin has been asked to put up any he can find in good condition.

Parent, Sarah Perry, suggested installing a friendship seat or two benches on the hard area at the back of school. A competition could be run where the pupils come up with slogans starting with ‘Friendship is…’ to describe what friendship means to them. Best slogans could be put on plaques on the bench. This might tie in with a discussion had in school about having more outside tables. – Maxine to discuss feedback with Sarah
AOB 

Anna Taylor suggested a bake off for Children In Need, Friday 18th November, where cakes are judged and then sold off at the end. It was thought the school already have plans in place for a non-uniform day and with the Christmas Fair only 1 week later that it would be asking too much at a busy time of year. 

The swimming pool committee have received a £500 donation from the Yetminster Fair committee.

Pre-school communication to parents needs to be improved.
It is still not understood why the PTA have not been requested to support pre-school fund raising. There are a group of parents on the committee who have children in the pre-school and are very keen to help but are finding it difficult to know what to do. It was agreed the pre-school should be treated as other classes in the school and should therefore follow the same process as the other class teachers. After the previous meeting (14/10/11) it was confirmed that the pre-school staff are aware of the ‘Request for Support’ forms. The pre-school teacher with the support of the school and governors has a wish list of things she would like done and items required. There has been some money raised with the help of the governors (eg. 40th Anniversary Party) and applications have been made for grants and to local trust funds. This has helped fund new heating which has been installed, some new bean bags have been purchased and there is money in the account to go towards a new outside play surface. It was felt the parents had no opportunity to have input as to what is on the wish list and that their priorities seemed different to those that were being fed back to the PTA. Parents of pre-school children were advised to see Mr Miller with their concerns as the pre-school is no longer parent run. An Emergency General Meeting was requested but this was considered unnecessary as from a PTA point of view we raise money and if the pre-school class apply for it then they have as equal a chance of receiving funding as any of the other classes. We cannot and should not second guess what is required, it is up to the school to decide priorities but parents would like to be kept informed and be allowed their say.
Chairmans Report
Anna would like to pass on her thanks to all involved in organising and helping out at Race Night. Thanks also to those working hard raising money for the swimming pool.
Date of next meeting:  Friday 18th November 2011 9am. School staff room.
Maxine Balch (02/11/11)

PTA Secretary

