St Andrew’s School Pool - Minutes
Wednesday 13th July 2011

PRESENT
Anna Taylor, Jess Crocker, Sharon Murphy, Ali Sparks, Maryann Parkinson, Kirsty Omalley, Sharon Bowditch, Joe Curtis, Natasha Gower, Tracey Rowland, Marie Wills, Jade Lee, Hanna Wilson, Rosie Cunningham, Kay Wilson White, Will Henry, Jenny Huddleston, Jo Mitchell, Anita, Vannessa, (Sorry if I have missed anyone)

APPOLOGIES
Anna Mathews, Mark Taylor

ELECTED COMMITTEE MEMBERS
· Co-Chairs: Anna Taylor and Jess Crocker

· Treasurer: Mark Taylor

· Banker (PTA Treasurer): Ali Sparks

· Secretary: Sharon Murphy

A suggestion was made to look for members of the community to join the committee to enhance our initiative to raise awareness and make the facility available to the wider public.
MISSION STATEMENT
This was read out to those present to outline how the Pool Committee intend to run. No comments were made regarding any amendments so this will be posted near the pool for all to read and hopefully avoid any confusion between Pool and PTA funding. (Notice board to be erected ready for autumn term, made and sponsored by Sherborne Fencing)

Statement:

The swimming pool at St Andrew’s is in desperate need of repair if we are to have it as a future resource for the school. 

There is a strong indication that this would be a welcome investment for the school but with budget cuts and other curricular demands for funds it has been felt that the preferred route would be run it as an independent project, a) for the initial refurbishment and b) for its long term running and upkeep. 

A new committee will be formed to fact find and manage the pool refurbishment and although this will receive assistance from the PTA the pool finances and fundraising will be separate and transparent, leaving PTA funds available to support whole class activities and new school equipment in its usual capacity.

PROJECT UPDATE

So far we have obtained a quote from Cresta Leisure of Dorchester of approximately £10,000.  The prices will be fixed until the end of January 2012, so we need to be able to place an order by this time.

Rosie Cunningham suggested contacting County’s Department of Works for other suitable contractors who could give us other comparable quotes and are likely to have worked with other schools in the county.  Anna Taylor will follow this up.

Kay Wilson White is in the process of filling in a grant application form for “Awards for All” who have funds from £300 - £10,000 available for projects like ours. Our cause seems to fit most of the boxes.  This will take at least six weeks before we hear anything.

Anna Taylor has also researched how some of the other schools run there pools out of school hours and the implications for insurance, lifeguarding Health and Safety etc. She will draft these options for future discussion and it is anticipated that these investigations will be on going throughout the project and will take shape as we learn more. Lots of ideas and feedback is expected to come from the enthusiastic attendees of the meeting. 
POSSIBLE SOURCES OF FUNDING FOR INITIAL REJUVINATION 

· Grant funding: Kay Wilson White is currently investigating county funding/grants 
· PTA: Ali Sparks informed us that the school windows are to be replaced during the summer holidays and the funds from the scrap aluminium will be shared between the PTA and the Pool Funds. This amount will depend on the price we get for the aluminium but this could be a considerable kick start.
· Sponsors: Rosie suggested that the Boyles Trust who were involved in the founding of the school may have some funds available for our pool project
· Local Businesses: A letter will be drafted outlining our cause and community focused initiative to see if we can persuade local businesses to support our initial refurbishment costs. 
· Fundraising: We would like to pursue the above before we focus on any specific fundraising events.
CREATE JOBS LIST OF REPAIRS & PAINTWORK FOR THE CHANGING ROOMS
Sharon Murphy will chat with Gavin and create a snag list to update and repaint the changing rooms. A work schedule will be prepared for the autumn/winter and a list of items such as paint, dust masks sand paper etc. that could be donated from sheds and garages or even by local businesses.  Jenny Huddleston suggested her Dad may be able to help and Sharon will contact Mole Valley.
DISCUSS OPTIONS FOR OUT OF SCHOOL USE
We are keen to include members of the wider community. A letter to the local magazines is to be drafted to raise initial awareness for our project and will need to be submitted this week to reach their deadlines.  Sharon Murphy and Anna Taylor will do this.  To support this we will also draft and send a letter to local groups to see if they would use the Facility in the future and if they have any contacts or experience that would help us along.

Lifeguarding and First Aid qualifications were discussed and over the duration of the project we will create a list of qualified people who are willing to volunteer their time and post any opportunities to get people qualified to be a pool monitor.  Paul Miller will soon be qualified to instruct basic life guarding.
KEEPING PEOPLE INFORMED 

Pool notice board: A notice board will be put up by the pool where most parents pass during drop off and pick up and this will post updates of our fundraising progress and any other information regarding the running of the pool.
Local publicity: Post updates in the local magazines and possibly the village shop windows.

Jo Curtis suggested a Face Book page and we will look into using this facility for a school based project and seek Paul Miller’s permission. Jo has experience of using this site for community based projects and is willing to give guidance as to its use and set-up to ensure safe use.
A O B

None
